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DXP 
Platforms to deliver digital experiences 

■ Horizontally cover all aspects of content delivery
■ Trying to answer all business cases
■ With a broad set of OOTB functionalities 
■ And extensive integration capabilities



■ Common UI/UX for all admin actions
■ Build expertise on technology
■ Full set of Modules 

○ CMS
○ User Management
○ Workflows
○ DAMs
○ Reusability
○ No Code - Low Code 
○ even.. Commerce functionality

■ In the case of Liferay DXP,  all modules internally 
developed.

Provide a concise toolbox with a unified administration 
experience

Homogenization
DXP Strengths



■ But is this a real business requirement?
■ If modules do not consume resources, why not have 

them ready?
■ Vendor Lock In

Monolith in the room
DXP Weaknesses 

Although modular in principle, it cannot be 
decomposed



Headless
Content  delivery via API

■ Content only, no rendering, no experience flow
■ Introduced to serve mobile apps
■ And then used extensively by javascript frameworks 



Decoupling
Headless Strengths

Invented to actually decouple content data from 
content presentation and experiences

■ Separation of content data modelling 
■ Allow the use of separate technologies for rendering 

and presentation
■ But can also be used in not decoupled mode (hybrid 

headless vs pure headless) 



Decoupling
Headless Weaknesses

Decoupling is also the main pain point of headless…

■ Configuration of Rendering and User Experience is 
absent or limited 

■ Page editors and/or preview functionalities  is absent or 
limited

■ Poor SEO, unless you introduce server side rendering 
(SSR)

■ API responses for complex content can be a nightmare. 
GraphQL may help in trimming the response, but then 
moves the complexity to the query 



Composable
Pick the tools yourself

■ Instead of a platformʼs unified toolbox 
■ Made possible with the proliferation of SaaS offerings
■ It is mandatory if you donʼt have a platform



Diversity 
Composable Strengths

You may choose the best tool for the job

■ There are some great SaaS options to choose from
■ Aligns well with the javascript ecosystem of 

frameworks
■ Flexibility in selection
■ No Vendor Lock in



Anarchy
Composable Weaknesses

But did you choose the right tools?

■ Each developer brings his own tools
■ You may end up using multiple and overlapping tools
■ SaaS offerings is the new lock-in! They shift in 

positioning, they change rules and pricing and 
eventually some disappear

■ Expertise in disparate tools
■ Managing different providers
■ Increasing costs / Not easy to calculate TCO



Best of all worlds
Pick a versatile solution 

■ A DXP platform
■ with Headless Delivery
■ that can easily integrate with Composable offerings if needed



All of the above
Best of all worlds

Be flexible and adjustable in a fast changing landscape

■ A DXP platform will give you the basic toolbox, with a 
unified and fast content management experience. Will 
allow you to deliver both experiences and integrations

■ Pick a DXP platform with strong headless delivery 
capabilities. Use it in hybrid or decoupled mode 
dependant on the use case

● Pick a DXP platform that can easily integrate with 
3rd-party components, either using APIs or as web 
components and Client eXtensions 

● Business issues
○ Easy to calculate TCO
○ Single Point of Support
○ Governance / Security
○ Additional services



All of the above
Best of all worlds

■ Pool of Certified Solution Partners
■ Best Support Services
■ Regular Updates
■ Enterprise Integration Platform / Portal
■ Security
■ Governance
■ SaaS / PaaS / On Premise



The ubiquitous AI testimony !

ChatGPT
If you’re building this for a non-technical client or 
need speed-to-market with predictable costs, a 
DXP may make more sense — especially if content 
and marketing teams, not developers, will drive most 
changes.

Gemini
If you prefer a more streamlined, easier-to-manage 
solution with comprehensive features out of the box, 
a DXP might be more suitable.



Do not edit

How to change the design

What is the biggest obstacle in your digital 
projects?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



Do not edit

How to change the design

What is your top priority for 2026 today?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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